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                Sacred Heart Roman Catholic Parish 
                                                                 150 Fleury Avenue 
                                                                 Prescott, AZ 86301 
                                                         

            Pastoral Council Committee Meeting Minutes March 1, 2021 
                                              “Being the Living Example of God’s Love to Others”                           

 
 

Present: Fr. Raj, Jim Wren, Mike King, Henry Cromeek, Judy Carlisi, Mark Matthews,  
               Greg Kozlowski, Margarita Arellano 
Absent: Beth Luce  
Guests: Kevin Keighron   
Meeting called to order: The meeting was called to order by Mike King at 4:05pm 
Opening Prayer: Led by Judy Carlisi 
Approval of minutes: Feb 1, 2021 minutes approved 
 

I  Pastor’s Report:  Fr. Raj  
A. Fr. Raj shared a word of thanks and encouragement.  Looks forward to positive results from the 

Pastoral council.  The parish continues to communicate through Flock Notes, bulletins, etc. 
regarding important events.   

B. Sacred Heart School:  An accreditation team was at the school the previous week and had 
many positive things to say.  The school is one of the ways we evangelize at the Parish.    

C. Finance Council:  1st draft of the budget submitted.  Jim to cover in his remarks.   
D. Youth Ministry:  A small group of clergy, staff and families will be meeting March 24 to discuss 

the needs of the youth ministry program.  Questions arose about what kind of credentials were 
needed for the youth minister position.  Fr. reminded us that families have the greatest influence 
on their children and have the biggest role in formation of their children.  A suggestion of having 
discussion groups for parents in conjunction with the program was mentioned.  There have been 
some online meetings, but youth ministry is best run in person.   A concern and discussion came 
up about the Hispanic teens.  Our parish has not had success in getting the Hispanic teens to 
participate in the Life Teen program.  For whatever reason, they are not comfortable and prefer to 
have their own program.  This is not a discriminatory problem, but a cultural preference.   

E. Claretian Meeting:  Fr. Raj met virtually with the Provincial of the Claretians.  He was very happy 
with the ministry booklet and was impressed with all of the ministries at Sacred Heart Parish.  He 
especially liked the new parishioner dinners as a way to welcome new people.   

F. Volunteer Appreciation:  During the previous weekend of Masses all of the volunteers were 
formally recognized and appreciated with words of thanks and a blessing.  All volunteers may 
pick up a small gift at the office. 

G. Diocesan Meeting:  There is a leadership meeting March 10th with the Diocesan office.    Fr. 
expects there will be a discussion about Mass capacity.  Many people have been vaccinated and 
more are coming to worship.   Although more overflow seating has been added we are hoping to 
move to a higher seating capacity.    

H. Bulletin Items:  Please see the bulletin for information on the lenten mission, the Hispanic lenten 
mission and Holy Hours for the Lord.  

  
 
II Parish Manager’s Report:  Jim Wren 

A. Ash Wednesday:  Extremely large participation at all of the Masses.  Positive feedback from an 
attendee about how safe she felt at the church regarding the Covid 19 safety measures.   

B. Holy Week and Easter: To be announced in the bulletin.   
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C. Faith Formation:  All faith formation programs have continued including RCIA; CIC in both 
English and Spanish.  Both groups were able to safely have their retreats.  The Rite of Election 
was celebrated on the 1st weekend of Lent.   

D. Revive Program:  The Revive Program has been promoted and supported by several Dioceses 
with the objective to bring people back to church and to ministries.  It is primarily to guide ministry 
leaders in accomplishing this.   There are twelve presentations including one that addresses 
youth ministry, presented by Mark Hart.  Jim emailed the round table “Revive” video to the 
Pastoral Council members to give us an overview of the program.    Many council members 
expressed excitement about the program and wanted to hear more on how it can be used to the 
fullest capacity.  Suggestions and comments included:  How do we get people back and revive 
the parish?  How can we problem solve and apply the T.E.A.M principles, shared ownership, and 
action?   

E. Engaging Parishioners:  Further suggestions 
1) Radio invites for church services and special events.   
2) A ministry fair outside where people could come by tables to sign up for ministries.    
3) More announcements inviting participation in ministries.     
4) Phone calls -  Fr, Ralph has done an excellent job calling registered parishioners 

throughout the pandemic checking in on them.  A Shalom ministry was organized with 
plenty of volunteers to call people who have signed up specifically for calls.  Only 3 people 
have requested calls so far.  Telephone outreach has proven difficult since we have to 
maintain privacy considerations.     

5) Small faith groups could be called “friendship groups.”   
F. Light of the World Retreats:  This was originally going to be scheduled for May, but is now 

being considered for a later date.  The church will wait on what the Bishop has to say about 
church capacity and meeting recommendations before choosing another date.  The retreats will 
be free of charge.     

G. Lenten Mission:  To be held Tues., Mar. 30, and Wed., Mar 31.  The Franciscan Friars of the 
Renewal will be hosting a virtual mission.  It will be on the parish website and the Catholic 
Community Foundation Website. 

H. Performance Reviews:  These are being conducted for all the parish and school staff and 
should be completed by the end of March.   

I. Finance Council:  Each ministry budget has revenue and expenses lower than the current year due 
to lower than  expected revenue during the pandemic. The summarized budget will be presented to 
the Pastoral Council when it is more complete. The budget is a big piece of the financial picture for 

the parish.    
 
III Old Business:  

A. Mission Vision and Values:  The values of Catholic spirituality, respect, accountability, 
hospitality, compassion and stewardship all have specific behaviors.   

1) Henry shared specific ways he uses meditation (sometimes guided by a Catholic App on 
his phone) to strengthen his Catholic Spirituality.   

2) Judy shared how emails from a ministry leader encourage her in all of these parish values.  
It helps her to know that someone takes the time to reach out, share encouragement and 
keep in touch.  She feels connected and valued through this behavior.    

IV New Business: The “Revive Program”  as discussed above.   
V – Summary and Announcements:   

A. Next Meeting:  Monday April 12.  It will either be in the Sacred Heart Room or will be virtual.  
This decision will be made at a later date.   

VI- Closing Prayer -  Led by Judy Carlisi 
VII-  Meeting Adjourned   5:18 pm                                           Respectfully submitted by Judy Carlisi  


