
Report of the Capital Campaign for Major Church Renovations
as of February 2019 

“Being the living example of God’s love to others”
OVERVIEW

Following a feasibility study in 2015, former pastor Father Darrin Merlino, CMF, along with the 
Pastoral Council, developed and finalized a plan to completely renovate the inside of the church, 
plus add ADA-compliant access between floors (elevator and new stairway). No major renovations 
had been undertaken in the fifty years since Sacred Heart moved to its current location on Fleury 
Street. A $2.5 million Capital Campaign was conducted, with approval from Bishop Thomas J. 
Olmsted, and the first donations were received in 2015.
The project involved renovating the whole interior of the upper church, including: 
 • The Sanctuary—altar, ambo, presider’s chair, reredos, sacristy, etc.
 • Pews and kneelers
 • Flooring (carpet and tile combination)
 • Drop ceiling and lighting
 • Addition of an outside elevator building including new stairway
 • Replacement of the HVAC system
 • Replacement of the sound system
 • Newly painted Stations of the Cross
 • Renovated Gathering Place and Meeting Room

During the course of the project, several cost drivers were discovered through specialty engineering 
asessments which made it clear that the original cost projection was too low. In 2018, a continua-
tion of the Capital Campaign called Completing the Mission was initiated, the goal of which was 
to raise an additional $700,000. Sacred Heart Church was closed for construction on April 2, 2018, 
and reopened on schedule on November 4, 2018, with a Rededication Mass presided over by 
Bishop Olmsted. 
The purpose of this report is to provide our parishioners a summary of the revenues and expendi-
tures associated with this project. Please note that numbers are rounded to the nearest $10,000. 
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ORIGINAL	CAPITAL	CAMPAIGN:	 	
Goal	 $2,500,000	
Total	pledges	 $2,560,000	
Donations	received	 $2,450,000	
Percent	of	pledges	paid	 95.7%	
Percent	of	goal	received	in	cash	 98%	
Percent	of	families	who	have	pledged	 45%	
	

COMPLETING	THE	MISSION	
CAMPAIGN:	

	

Goal	 $700,000	
Total	pledges	 $401,000	
Donations	received	 $372,000	
Percent	of	pledges	paid	 92.3%	
Percent	of	goal	received	in	cash	 53%	
Percent	of	families	who	have	pledged	 21%	
	

TOTAL	CAMPAIGN	REVENUE	
STATISTICS:	

	

Goal	 $3,200,000	
Total	pledges	 $2,961,000	
Donations	received	(total	revenue	to	
date)	

$2,822,000	

Percent	of	pledges	paid	 95.3%	
Percent	of	goal	received	in	cash	 88.2%	
	

	

Revenues Expenditures



Revenues Expenditures

	

	

	

	

Preliminary	concept/Fundraising	
costs	

$100,000	

Architectural/Specialty	
Engineering	

$150,000	

Elevator	Building	 $600,000	
HVAC	 $710,000	
Ceiling	 $430,000	
Altar/Ambo/Baptismal	Font/Holy	
Water	Fonts/Stations	of	the	Cross	

$170,000	

Pews/Seating	(Choir	and	
Sanctuary)	

$170,000	

Electrical	(Wiring,	Lighting,	Fire	
Safety)	

$160,000	

Audio/Visual	 $110,000	
Asbestos	Removal	 $70,000	
Reredos/Sanctuary	 $60,000	
Flooring	 $50,000	
General	Expenditures	 $160,000	
Fees,	Taxes	and	Insurance	 $220,000	
Borrowing	costs	(line	of	credit)	 $3,300	
Total	costs	 $3,163,300	
	



Summary

To date, we have received $2,822,000 in donations and have incurred expenditures of $3,163,300, 
meaning that we have a shortfall of $341,300. This shortfall is partially mitigated by investment 
earnings on the funds contributed up front.  
Because the bills had to be paid at the end of the project and the revenue wasn’t coming in fast 
enough, it was necessary to establish a line of credit with Notre Dame Federal Credit union. 
Although the Diocese approved us to borrow up to $850,000, we only had to borrow about 
$243,000. We have been paying interest on this line of credit and we recently were able to pay 
down $75,000 of the principal. The current debt payable is $168,000.

Currently, we have about $35,000 cash on hand. The only remaining expenditures are for the few 
Stations of the Cross left to be painted and then paying off the debt. All other bills have been paid.

We are grateful to all of you who have so generously given to the campaign. Many of you continue 
to give toward your pledges and many of you have completed your pledges.

Considering the cash we have on hand, if we were to raise an additional $140,000, we would be able 
to pay off the debt and the remaining expenditures and the project would be finished. If all who 
made a pledge to the original Capital Campaign and/or Completing the Mission will consider 
fulfilling their original pledge, we should be right at our goal. We are grateful for any help you can 
give to keep Sacred Heart Parish debt free. 

We will continue to provide regular updates until the project has been closed out. May God bless 
you all for your generosity.


